
 Hawaii Technology Development Corporation 
  521 Ala Moana Blvd. Ste 255   808–539–3806 

      Honolulu, Hawaii 96813   www.htdc.org 

To: Hawai`i Technology Development Corporation Board of Directors 
From:  Trung Lam, Executive Director & CEO 
Date:  September 22, 2025 
Subject: Hawai`i Technology Development Corporation (HTDC) Executive Director’s Report 
_____________________________________________________________________________________ 

SPECIFIC ACTION REQUESTED: 

Information only. No action requested. 

PROGRAM UPDATES 

A. Hawaii Small Business Capital (HI-Cap) Program
i. Due diligence and preparation memos for two new potential venture capital

investments to be brought to the Board at the November meeting.

B. INNOVATE Hawai`i
i. MEP (Manufacturing Extension Partnership) received official notice of award to

complete the year until March 2026.
ii. The SBIR (Small Business Innovation Research) Program is in the middle of their

USDA SBIR (U.S Department of Agriculture Small Business Innovation Research)
cohort program and just wrapped up two hybrid workshops, with three sessions
each, around SBIR and tech/innovation. The first was on building a budget for
your proposals, government accounting practices, and the Hawaii R&D (research
and development) tax credit, the second workshop covered SBIR/STTR Phase II
and beyond, IP (intellectual property) rights with SBIR, and
supplemental/complimentary funding for SBIR companies.

C. SPONSORSHIPS
i. Hawaii Center for AI - $3,000

i. August 29, 2025 – May 30, 2026
ii. Help to support 12+ in-person and hybrid AI training workshops with

consultations for small businesses in areas that have limited resources in
this area, such as Kauai, Maui, and Hawai`i Island. The goal is to help
empower small businesses and individuals to tech adopt and leverage AI
tools for long term economic, business and personal growth.

D. Hawai`i Research and Tax Credit
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